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1 Background

The Private Sector Development (SMEDSEP) Programme was conceptualised for a
period of nine years (2003 - 2012) and has now entered its third and final phase. For
this phase which is running from 1 January 2010 until 31 December 2012 the same
overall programme objective has been maintained. It reads frhe framework
conditions for private sector development in the Philippines and in particular the
Visayas are improved (Project Offer p3).0 Thus, the programme will continue to
support the Philippines in the structuring of a widespread, poverty reducing
economic development It is implemented on behalf of the Philippine government by
the Department of Trade and Industry (DTI) and by the German Technical
Cooperation (GTZ) on behalf of the German government.

The Programme Progress Review in September 2008 recommended an adjustment
of the programme approach for the final phase. In a series of strategic planning
steps with the core partners this proposal was translated into a new programme
design comprising of three components:

1 Component 1: MSME Strategy Development

1 Component 2: Improved Local and Regional Competitiveness and

1 Component 3: Improved Sector Competitiveness.
While the programme area continues to be Region 6, Region 7 and Region 8 in the
Visayas, Component 1 will adopt a combined bottom up and top down approach for
strategy development and dissemination for the entire country. The impact of the
developed MSME strategy will be measured at the regional level. Component 2 will
strengthen local and regional economic competitiveness through the already widely
replicated Local and Regional Economic Development (LRED) approach whereas
Component 3 will use the Value Chain (VC) approach to promote competitiveness in
selected sectors. The approaches developed and tested under both components will
be fed into the national MSME strategy developed under Component 1.

As the programme enters its final phase, strong emphasis is placed on institutional
anchoring of the tested innovations in all components. This includes the
development of viable organisational structures for knowledge management to
secure long term sustainability of the innovations pioneered in the region and allow
for further up scaling outside the programme area under the leadership of the core
partners. While consolidation and sustainability represent the core challenges of the
final phase, the programme will consider how a number of overarching themes -
migration, corporate social responsibility (CSR) and climate change (CC) 7 can be
absorbed into its approaches and especially in preparing a new Philippine MSME
Development Strategy. Special attention will also be paid to ensure that gender is
mainstreamed into all programme components.



2 Workshop objectives

After the prayer spoken by Dr Lorenzo Templonuevo, DTI USEC Merly Cruz and
GTZ Programme Manager Dr Volker Steigerwald expounded the objectives of the
2010 Operational Planning of PSP SMEDSEP in their opening remarks.

The workshop was intended to

- identify the experiences and good practices PSP SMEDSEP can build on
- analyze the programme objectives and indicators agreed between the two
governments and translate them into an implementation strategy
- finalize the results chains for achieving the envisaged objectives
- design the programmeds cooperation system °
- assess whether and how the overarching themes of migration, CSR and CC can
be absorbed into the programme approaches
- ensure that gender sensitivity is mainstreamed into all programme components
and
- agree on the main activities for programme implementation in 2010.

3 Methodology and participants

The workshop was structured into four sequences, each motto representing the
major steps in the process (Workshop Programme, Annex 1):

- Day 1 - Looking back: Identifying experiences and learnings from Phase 1 and
Phase 2

- Day 2 - Looking forward: Gaining a joint understanding of the programme Phase
3 objectives and indicators, analyzing the implementation strategy and assessing
the relevance of the overarching themes

- Day 3 i Strategic and Operational Planning: Designing the future cooperation
system for the three components and formulating the main activities up to 31
December 2010

- Day 4 - Operational Plan 2010 and Outlook. Presenting the Operational Plan and
receiving feedback, input and orientation for implementation in the upcoming
months.

In total, 56 participants attended the workshop. They included DTI representatives
from national level, the DTl Regional Directors and Provincial Directors, a
representative of the NEDA head office, resource persons for the overarching
themes, DED advisors and the GTZ PSP SMEDSEP team (Annex 2). The DTI
Undersecretary had to leave for Manila on Day 2, but she returned to witness and
respond to the presentation of the Operational Plan on Day 4. The DTI Director
BMSMED attended the workshop on Day 3.



The workshop used a variety of methods to achieve maximum participation and a
lively interaction between the participants. This included sociometric exercises in the
introductory session, the reconstruction of the organizational memory through a
timeline, reflection on success factors during a talk show, feedback on the workshop
results in a panel discussion, energizers between sessions and the use of various
media. Members of the GTZ advisory team had prepared a comic film highlighting
the programme achievements and use of the PSP SMEDSEP products. The review
of each day by a team of reporters composed of participants from the regional and

nati onal |l evel and GTZ advisor s turned

creativity. The daily Recap animated the start of each workshop day with humorous
insights and learnings from the previous day.

The underlying concept of the planning workshop was results based management, a
concept most participants were familiar with from previous planning workshops.
While the results chains provided the red thread for the planning process, the GTZ
management model for sustainable development Capacity WORKS highlighted the
success factors of project implementation (Annex 3). Aspects of both concepts were
applied at different stages of the workshop, supporting a learning by doing approach.
Different from previous workshops, operational planning was conducted in
component teams bringing representatives from all regions and national level
together under the respective component themes. This setup ensured an agreement
on core activities across regions, which was considered useful for the final phase
with its common focus on sustainability and institutionalization. Detailed operational
plans including budget allocations will be worked out by the regional teams after the
workshop.

Facilitators Birgit Kerstan and Mia Baguio finalized the workshop design with the
GTZ PSP SMEDSEP team prior to the workshop and guided the participants
throughout the three and a half days workshop event. Inputs for the workshop design
have also been provided by Pet Misa who had to decline from facilitation due to
health reasons. Rene Solis joined the moderator team on Day 2 and Day 3 for the
facilitation of parallel working groups. IT support for all presenters was provided by
Ben Arvin De la Cruz. The workshop process and results were documented by GTZ
PSP SMEDSEP team members Victor Tumilba and Florante Sabejon together with
interns Judith Stegemann and Steffen Peter Arnold. Cherie Canete and Reina
Villanueva provided administrative support. Birgit Kerstan prepared the workshop
report.
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4 Workshop results
4.1 Looking back

On the first day, different ways and perspectives were used to look into the

programmedos history to recall i mportant eve

concept and identify the lessons learned to prepare the ground for the way forward.

The construction of a timeline from 2004 until 2009 (Annex 4) showed that there was
some intercultural turbulence at the beginning of the programme. It took time to
establish a joint understanding of the project objectives and find appropriate modes
of cooperation between the Philippine implementers and the German advisors.
Informal social events and joint trips to study the application of the LRED approach
in other countries helped to create mutual understanding and trust. Since a basis for

fruitful coll aboration was <created, t he

seat started to change in 2006. In 2008 partners in the Visayas were eager to
integrate most of the pioneered innovations into their programs and in 2009 the
demand towards GTZ to support the replication of the Business and Investment
Climate (BIC) approaches in the Visayas almost exceeded the resources of the GTZ
team. At present both parties are optimistic that the adoption of the successful BIC
approaches into the Philippine system will continue at national, regional and local
level.

The presentation of achievements against the objectives and indicators of PSP
SMEDSEPOGs Phase 2 (Annex 5) whi ch was
cartoon movie MiSMes howed that the programmeods

good. While the achievement of the programme Indicator 1 and Indicator 2 was on
track, but still below target, indicator 4 which measures the adoption and up-scaling
of the models for improving the business and investment climate exceeded the target
by 200 percent. The programme also performed well with regard to an increased
provision of loans to SMEs with the envisaged proportional share of women
beneficiaries (Indicator 3). A new GTZ supported project on microinsurance has
been started, and the former PSP SMEDSEP advisor moved over to this new
project. PSP SMEDSEP will in its final phase therefore not address the finance
sector.

A talk show along the five success factors of Capacity WORKS 1 strategy,
cooperation, steering structure, processes as well as learning and innovation i
highlighted the learnings of Phase 1 and Phase 2. The objective of PSP SMEDSEP
to increase local, regional and national competitiveness was pursued under the
overarching goal of poverty reduction. With regard to strategy it was stressed how
important it is to focus project interventions on areas and topics with high change
energy. The participatory mode of cooperation, involving a variety of stakeholders
across sectors, contributed to the success of the programme. The flow of
communication between national, regional and provincial level facilitated swift
programme implementation. Joint understanding of the programme objectives and a
transparent and effective steering structure emerged in Phase 2 and led to high joint
ownership. Good steering included good leadership both on the side of DTI and
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GTZ. With regard to learning and innovation, the challenge of Phase 3 is to initiate
functional processes for transferring information and data into knowledge and to
establish effective systems for knowledge management at all levels. The PSP
SMEDSEP facilitated measures to enhance knowledge management should
continue and be systematically expanded, including the provincial, regional and
national level. Good knowledge management would also contribute to safeguard the
quality of successful PSP SMEDSEP products in the process of upscaling. Upscaling
should involve both government and private sector to achieve a maximum outreach.
Resources outside GTZ and DTI should be mobilized to facilitate upscaling. This
should include capacity development of LGUs to continue the innovative
approaches, mobilize resources for their implementation and maintain the local
steering structures established for this purpose.

The presentation of the DTI Accomplishments in 2009 and the Directions for 2010
onwards by USEC Merly Cruz (Annex 6) sharpened the focus for the future
programme, in particular with regard to priority sectors for Component 3.

The last element of looking back was the SMED Plan Evaluation conducted by
consultant Siegfried Jenders with a national consultant and a team from PSP
SMEDSEP and DTI. USEC Merly Cruz and GTZ PSP SMEDSEP Senior Advisor
Rita Pilarca presented the main findings (Annex 7) and discussed the impact of the
Plan. The evaluation showed that the involved government agencies considered the
SMED Plan as an important means of focusing and coordinating SME promotion.
However, the private sector was not really aware of its existence or its impact. The
assessment of the SMED Plan raises the question how a future MSME strategy
could become an effective means of fostering MSME development. The presentation
also triggered a discussion on the MSME sector in the Philippines as the sample of
326 MSMEs from 79 provinces provides a representative picture of the
characteristics of microentrepreneurs. Striking are the comparatively old age of
microenterprise owners (almost 80 percent of the sample are over 40 years old) who
are predominantly women (58 percent). These point to the high relevance of
applying a gender sensitive approach in MSME promotion on one hand to maximize

womenods potenti al and on the other hand
of men and women. T h e t tle\SMEDUPdah did notslisciiss thed |

future role of MSMEs in the industrial tissue of the Philippines led to the question
whether this aspect should be further explored by PSP SMEDSEP. A study could
shed more light on the role of MSMEs in the Philippine economy, in particular with
regard to their role in increasing competitiveness and creating employment.

The fellowship dinner in the evening was a cheerful event to celebrate the

achievements of Phase 2 and to kick off

and Dr Steigerwald set the tone for the
speeches and symbolic ribbon cutting. While dancers entertained the participants, a
group of Regional Directors, GTZ advisors and USEC Cruz had a discussion on the
future sector focus of Component 3.
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4.2 Looking forward

The second day focused on the objectives of PSP SMEDSEP for the final phase and
their translation into an implementation strategy. Capacity WORKS provided the
conceptual frame for strategy development, highlighting that a dual perspective is
important to look outward in identifying potentials and risks in the project
environment and looking inward in assessing the strengths and weaknesses of the
own cooperation system. As a result, hypotheses on the development of change
processes can be formulated and decisions for the direction of the project can be
taken. This provides the basis for planning: to decide what shall be done, how and
with whom.

Partow % e Fibey
Wutta e
G
alel’d s

Figure 1 Capacity WORKS Success Factor Strategy
It was emphasized that a gender -sensitive approach is important to design

interventions that use and enhance the potential of men and women, both as
intermediaries and beneficiaries of projects.
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When designing a programme, it is necessary to check which level should be
addressed with capacity development measures to effect the intended changes.
While most development organizations refer to three levels of capacity development
T individual, organisational and institutional T GTZ introduced the fourth level,
capacity development of networks, in view of the increasingly complex project
environments and the trend to join forces with other stakeholders to pool resources
and achieve a higher impact.

The butterfly will only be able to fly if its wings beattogether and in time

Figure 2 Capacity WORKS Success Factor Strategy, Tool 5
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In his review of the collective Strategic Journey of PSP SMEDSEP towards the
agreement on objectives and the concept for the final phase the GTZ Programme
Manager recalled the milestones of joint strategy development.

The gener al di recti on Phhser3 wa&sSovidBdVEyDtBeE P 6 s
recommendations of the Programme Progress Review in September 2008.

dti gtz

THEL & SR

Program Progress Review (PPR) Sep08
Recommendations

...a vertically integrated system
v Advice on MSME policy / strategy

National competitiveness v Advice on NERBAC
National MSME policy v Advice on upscaling
upscalin v Capacitating / supporting PPD
M&E it
S ¥ Advice on MSME policy / strategy
Regional / provincial v Advice on NERBAC
KM

MSME policy / strategy v Advice on replication
v Capacitating SMEDC on PPD

Perfection of BIC Models v Sustainability
v Financing models

¥ Anchoring models with organizations
v Capacity development
v Quality / certification

Improvement of service
delivery system

Figure 3 Programme Progress Review Recommendations

The new direction demands a vertical integration of policy development, policy
implementation at regional and provincial level, integrating the business models and
an improved service delivery system.

15



During a strategy workshop with core partners in April 2009 the concept for
implementation was carved out and the component objectives and indicators drafted
(Annex 8).

dti gtz F"‘?:ﬁ;q

i PSP SMEDSEP <
Strategy Planning St p : our
Workshop Programme e Strategy
Objective < Journe
fOl' Phase 3 The framework < Map y
: conditions for private
Apr" 2009 sector developmentin <
the Philippines,
especiallyinthe
Visayas, are improved,

Component 1 Component 3
MSME Strategy Improved Sector
Development Competitiveness
+ Objective - Strategies toward » Objective - The

strengtheningMSME Component 2 competitiveness of selected

competitiveness are Improved Local subsectorswith high growth

systematicallyimproved. and Regional potentialisimprovedin a

Competitiveness sustainable manner.
+ Objective - The
competitiveness of selected

cities and municipalities in the
Visayasisincreasedina
sustainable manner.

Figure 4 Strategic Planning Workshop for Phase 3

After the indicators at programme objective and component level were finetuned and
agreed upon by the German and the Philippine governments, the German Federal
Ministry for Economic Cooperation and Development (BMZ) commissioned the third
phase. The implementation agreement between the two governments is ready to be
signed. While the programme and component objective and their indicators set the
frame for programme implementation, the detailed implementation strategy
expressed in results chains covering activities, envisaged outputs and use of output
was subject to finalization in the operational planning workshop.

The discussion of the objectives and indicators for the upcoming phase triggered a
number of questions. It was pointed out that the quantitative indicators are minimum
targets which can be exceeded if the project environment is favourable and the
implementation strategy proves to be effective. With regard to the potential
multipliers of the LRED approach and the VC approach mentioned in the indicators
of Component 2 and Component 3, it was explained that while DTI is the main
partner for institutionalization, other government and nongovernment partners are
also welcome to adopt and disseminate the innovative approaches.

16



Dr Steigerwald suggested taking a number of overarching themes into consideration
when formulating the implementation strategy as these can further enrich the quality
of the programme results. The proposed overarching themes are CSR, CC, and
Migration. Gender sensitivity is a crosscutting issue which needs to be
mainstreamed into all components.

dti gtz G
gtig i taans

Experiences in thePhilippines
International Best Practices
Public Private Dialogues
Indicative, not directive
National, Regional, Provincial
Global Trends

Effective M&E

p. %4 A

2010 2011

Figure 5 MSME Strategy Development

The discussion of overarching and crosscutting themes was kicked off with the
S e s s iSmant Edonomics - Gender and Enterprise Development.0 The i nput w
provided by a group of consultants from the Gender Resource Centre of the College
of Cebu, University of the Philippines, Visayas (Annex 9). The presentation and
subsequent discussion touched on the questions how the potential of the relatively
large number of women entrepreneurs can best be enhanced and harnessed. The
role of women and men in the family was identified as one area which needs to be
addressed to remove cultural barriers for an even more successful role of women in
the economy. The Regional Director of Region 7 mentioned that there are already
programmes in place encouraging complementary roles of men and women in
MSMEs initiated by women. It was also mentioned that a gender perspective was
employed in the VC development in Bohol and that an interface between the CIDA
supported Gender Responsive Economic Actions for Transformation (GREAT) of
Women Project and PSP SMEDSEP has been created. As there is a lack of
empirical data and analysis of the success factors of women led MSMEs and the
specific obstacles faced by women entrepreneurs, the consultants from the College
of Cebu suggested GTZ to commission a study that looks into these aspects.

17



During the finalization of the results chains it was agreed that all major results of

PSP SMEDSEP6 s f i nal phase need to | tocellectgher at e

specific potentials and needs of men and women.

The exploration of overarching themes i CSR, CC and Migration - took place in
parallel forums. Each forum started with an input by a resource person: Markus
Dietrich, Social Entrepreneur, presented the concepts of the Base of the Pyramid
(BoP) and CSR (Annex 10), USEC of DENR and Climate Change Commissioner
Mary Ann Sering spoke about the relevance of Climate Change for MSME
development (Annex 11) and PSP SMEDSEP Programme Manager Dr Volker
Steigerwald provided an input on Migration (Annex 12). The forums discussed the
relevance of each theme for MSMEs development along a set of trigger questions.

Markus Dietrich introduced the Base of the Pyramid (BoP) concept and connected
it with Corporate Social Responsibility. Instead of addressing the people at the
bottom of the economic pyramid only as customers with the aim of realizing larger
growth in accordance with the classical BoP concept, the combination of BoP and
CSR foresees a link between large companies and MSME, thus turning micro and
small entrepreneurs into business partners. This approach aims at upgrading MSME
with the long term goal of transforming the pyramid into a diamond shape with a
large middle class. Elements of this approach could be fostered by PSP SMEDSEP
in promoting links of big and microenterprises in the framework of Value Chains and
LRED.

In the CC Forum, USEC Sering explained the difference between climate mitigation
and adaptation measures. While climate mitigation is action taken to permanently
eliminate or reduce the long term risk and hazards of climate change, climate
adaptation refers to the ability of a system to adjust to climate change to moderate
potential damage, take advantage of opportunities or cope with the consequences.
Most of the measures identified by the participants fell in the category of mitigation
implying that they would become effective only in the medium term. The following
suggestions were made along the trigger questions:

How can climate adaptation and mitigation be turned from a threat into business
opportunities?

- promote waste recycling projects, such as conversion of waste into biofuel

- promote and develop energy saving gadgets

- produce of environment friendly products like engineered bamboo

- promote use of renewable energy resources

- promote production of organic products and

- create special lending window for green projects.

18
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How can climate change issues be addressed in VCs?

- promote sustainable consumption and production, like baskets made from
bamboo and palm leaves instead of plastic

- prepare policies to enforce use of green technology

- locate production facilities closer to the source

- apply climate proofing each step in the VC process

- advocate microfinancing for Green VCs

- tap CC funds to support green VC upgrading and

- develop a policy proposal on CC microinsurance.

How could adaptation to climate change be reflected in local and regional economic
development (LRED)?
support LGUs in strictly implementing zoning laws
- encourage local projects in natural resources management such as reforestation
- make climate change agenda one of the criteria for the prioritization of LRED
interventions
- promote investment incentives to green projects
- promote solid waste recycling as business opportunity and
- facilitate migration from affected areas.

The forum on Migration came up with a number of proposals which might be suitable
to be absorbed into future programme measures. They are clustered along the
trigger questions.

How can resources be channelled into investment rather than into consumption?
What skills training do returning migrants and their families need for this purpose?

Returning Overseas Filipino Workers (OFWs) would need financial literacy, including
improving professional financial management, savings promotion, entrepreneurship
orientation / education, investment products knowledge, venture capitalism. Such
skills should already be imparted through predeparture training. Training offers
should be based on profiling of OFWs according to their professions and work
experience. The OFW profiles should also be linked with business and investment
opportunities aligned to their |l ocalitd.i

What can DTI do to qualify and assist OFWs and their families into productive
ventures and financial management?

- OFW and family associations should be involved during LRED workshops and
Rapid Economic Appraisals (REA)

- incorporate the migration issue into the Rapid Economic Appraisal questionnaire

- Integrate migration into the LRED process

- harness brain gain on the municipal level (OFW as potential BDS providers or as
entrepreneurs in the tourism sector as they know, what foreigners want)

- tap OFW associati on sthe LREDpsesst o be used

- discover export opportunities with OFWs as marketers of local products, link up
when they come for fiestas and

- install feedback mechanisms in banks and at service providers to learn about
OFW6s needs.
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How can cooperation among the Overseas Workers Welfare Administration
(OWWA), DTI and other agencies be improved?

- conduct predeparture orientation seminars in LGUs through their Public
Employment Service Offices (PESOs)

- publish success stories and testimonies of successful OFW entrepreneurs in the
Philippine Information Agency Newsletter and through the PR office of LGUs

- involve NGOs engaged in migration issues into activities targeting departing and
returning OFWs and

- create organizations of OFW families.

The parallel thematic discussion ended with mutual visits of the forum groups. This
gave all participants the opportunity to get an idea about the main aspects of each
overarching theme and to share the highlights and conclusions of the group
discussions.

4.3 Strategic and Operational Planning

The Recap activated the participants to reconstruct the main insights of Day 2 in big
word puzzles and resulted in the conclusion that everybody was ready to be
promoted to the next level. On Day 3 all inputs of the first two days were woven into
the design of the cooperation system and the formulation of the operational plan for
2010.

The discussion of the finalized results chains (Annex 13) highlighted several aspects
to be considered during operational planning. With regard to Component 1, it was
stressed that the timing of the MSME strategy finalization should allow for feeding it
into the preparation of the Medium Term Philippine Development Plan (MTPDP). It
was also mentioned that capacity development for MSME Development Councils
should include the capacity to mobilize resources for plan implementation. With
regard to component 3, the working group had discussed whether the envisaged
priority sectors match the potentials of all regions in the Visayas. In the results chain,
the outputs were worded in a generic manner to accommodate value chain
promotion in general. It was agreed that upgrading of the selected value chains
should cut across all Visayas regions.
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All component groups shared the view that the three components are interlinked and
that the innovations coming out of Component 2 and Component 3 should flow into
Component 1 (see blue cards in Figure 6).

Overall Results Chain of PSP SMEDSEP Phase 3 (Plenary 28 January 2010)
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Figure 6 Overall Results Chain
The GTZ Programme Manager stressed that the implementation strategy reflected in

the outputs and use of outputs should be a living document which can be adjusted in
the process if changes are required.
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Stakeholder maps, a Capacity WORKSt o o | rel at ed t Gooferatorme s S

were prepared to shape the future cooperation system. The maps distinguish
between key stakeholders, primary and secondary stakeholders. The colors indicate
the different types of stakeholders: government - white, NGOs including Academe -
red, Networks including Councils, Leagues - yellow, Development Partners - orange
and Private Sector - blue.
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Figure 7 Stakeholder Map of Component 1

The map for Component 1 shows that there is no cooperation structure at the
regional level. In the discussion it was stated that two options are possible: involving
the Economic Development Committee of the Regional Development Councils
(whose Secretariat is managed by NEDA) as regional transmitter for MSME strategy
development or going straight from the National MSME Development Council to its
equivalent at the provincial level. The discussion highlighted that the Provincial
Directors play a dual role as Heads of the Secretariat and voting members of the
councils.
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Component 1 Stakeholder Map

Usersof the
Program's Outputs

Program team National MSME Beneficianies

Deve -
st o : of the Program

Figure 8 Simplified Stakeholder Map of Component 1

While the DTI and GTZ form the Programme Team, the MSME Development
Councils at national and provincial level use the outputs of Component 1. The whole
MSME sector is expected to benefit from this component.
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Figure 9 Stakeholder Map of Component 2
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The stakeholder map for Component 2 shows a multitude of cooperation partners at
all levels. It was discussed whether the private sector and the Department of Interior
and Local Government (DILG) should become members of the Technical Working
Group for LRED. The users of the outputs and the beneficiaries of Component 2 are
depicted in the simplified stakeholder map below.

Component 2 Stakeholder Map

Usersofthe
Program's Qutputs

Program Team Beneficiaries
\ of the Program
/ and Assocations \

DTI RODG
DTIPOS, 7,8
DTIROG 7.8

Figure 10 Simplified Stakeholder Map of Component 2
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For Component 3, the stakeholder map shows the cooperation system in one
selected value chain, namely Processed Food for Tourism.

Component 3 Cooperation Map DevelopmentPartners
for Processed Food for Tourism I Networks
Regonal

Raw matedial
Suppliers regional
/ oe0
Certifying Bodies
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(IPO, FDA) suppliers Frovinclal/

Locad
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o[ ) | Raw material
LU suppliers
BDS
National

Raw material N Food

Suppliers national DOST MSME tour operations
National

DoT
National

Secondary Primary Kay -
stakeholders  stakeholders stakeholders stakeholders

- LGU
- CIDA | Tourism

Saconadary
stakeholders stzkeholders

Who are the critical stakeholders that should ba involved in PSP 3t
ensure affective and sustained Value Cham Approach?

Figure 11 Stakeholder Map of Component 3
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While the outputs of Component 3 are used by a variety of stakeholders, the
beneficiaries are the Food MSMEs.

Component 3 Stakeholder Map

Usersofthe
Program’s Qutputs

Beneficianes
of the Pragram

Program Team

Figure 12 Simplified Stakeholder Map of Component 3

It was emphasized that the stakeholder maps portray the cooperation system as
currently envisaged. They can be adjusted in the course of the programme
implementation if changes emerge.

Before going into operational planning, the GTZ Programme Manager drew the
partici pant s umadr bf @speécis that distimguishes Phase 3 from the
previous phases. He pointed out that the main challenge of the final phase is to
consolidate and institutionalize the developed innovations, particularly LRED and
VC, in order to achieve sustainability. With regard to the internal cooperation system
between DTI and GTZ, this implies a gradual phasing out of GTZ6 s i m peuns of
human and financial resources while DTI will assume full responsibility for the
sustainability of the pioneered BIC approaches. GTZ advisors will continue to assist
DTI at regional and national level, but GTZ personnel leaving before the end of the
phase will not be replaced. At the local level, the provincial DTI offices will be
responsible for implementation and dissemination of the programme approaches.
GTZ0bs i nput s at n a tlasayn aidned lwghv2 T | 6v8i | d wnbepol i
preparation and review processes.

With regard to external cooperation, GTZ will try to mobilize additional resources
from other partners for the upscaling of the LRED and VC approaches. To support
this, it will be important to prepare facts and figures, well designed knowledge
products and PR materials. Studies on the impact of LRED as well as studies on the
overarching themes (Gender, CSR, CC, Migration) will flow into the pr ogr amme 6 s
knowledge base. Quality assurance of the developed BIC approaches and support of
the partner os institutional mechani sms for
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crosscutting tasks for Phase 3. While all three components should be closely
interlinked, Component 1 should be given high priority in 2010 in order to produce a
MSME strategy that can be integrated into the MTPDP. In Component 3, the
determination of the priority sectors will trigger a process of detailed planning of
value chain upgrading measures. During the election period, Component 2 will focus
on knowledge management.

Since knowledge management had been identified as essential task for the final
phase, a working group of participants from all regions and the national level
facilitated by GTZ KM Advisor Dr Lorenzo Templonuevo came up with a catalogue of
measures for KM capacity development (Annex 14). It was explained that knowledge
management is the way in which individuals, organizations, networks and systems
manage their data and information, transform them into knowledge and translate
knowledge into action. It was proposed to conduct a competence analysis at all four
levels, individual, organizational, network and system, providing the reference to
conduct KM audits, basic KM training, KM strategy development, capacity
development for KM focal points, to establish communities of practice to exchange
experiences and to ensure learning across regions and institutions. It was also
suggested to build the capacity of BDS providers to offer KM training for MSME. In
order to build on existing c amp®doe Towndse
Product / Philippine Business Registry (OTOP / PBR) Portal as a KM Warehouse.

Prior to the operational planning session, Capacity WORKS Success Factor

fProcesseso wa s used to highlight how the
subprocessesf eed i nto the pchagstr ammeds result
TS
. AT
gtz 7 Success Factor 4: Processes *3f§'éﬁ
D e =
Processes are the
nerves of an organization..... —
effectiveness,
speed, ‘,“
. stability Ouiput
“"’/

Processes feed into
results chain

Figure 13 Capacity WORKS Success Factor Processes
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The final Capacity WORKS input o n Ledrning and Innovation0 encour aged
participants to connect all programme results with learning objectives. The focus on

t he partnerso | e asets ithe gagendeao faip betomimg éearning
organizationso that establish internal learning mechanisms in order to constantly
improve their own performance and impact.

Figure 14 Capacity WORKS Success Factor Learning and Innovation

The operational planning workshop was conducted in parallel working groups, each
addressing one component. In order to combine different perspectives, facilitate a
multilevel approach and ensure overall coherence, each component group consisted
of representatives of all regions, the national level, GTZ advisors and DED
development workers.
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